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September 20, 2023
Via Zoom
Present:

Carma Burnett, Todd Brickson, Troy Price, Shawn Smith, Will Brandenburg, Bridger Call, Erik Fisher, Tommy Eckfeldt, Craig Haaser, Becky Stone, Kristin Waddle, Shannon Carrell, Anika Angriman, Charlotte Gourlay, Chris Costa, Wendy Hare, Steve Schowengerdt, Gil Denis, Drew Southworth, Brennan Rubie, Fritz Wood, Andy Hare, Spencer Dirates, Grayson Davis, Kevin Chaffee, Travis Dorsch, Ben Reeder, Bo Maciejko, Gladys Weidt, Jason Stone
10:02 Meeting called to order by IMD ACC Chair, Bridger Call
M/S/P (Price/Smith) Approval of the Minutes from 5/24/23
· WR Update- Bridger Call- Attached

· Development Committee- Troy Price
The Development Committee has not been active over the summer but Troy wanted to remind everyone of the changes in the U14 Regional Qualifying and seeding methods.  The WR U14 Spring camp has been scheduled for Apr. 29-May 2. In addition, the team assignments still need to be made within the YSL.  
· Finance Committee- Shannon Carrell- The Finance Committee has nothing to report but the committee will meet this winter in preparation for next spring’s meeting
· YSL Committee- Craig Haaser- Nothing to report over the summer.  YSL team assignments need to be made.
· IMD Alpine Officials Committee- Steve Schowengerdt- The Officials material will be available towards the end of December.  Dates for AO updates will be out shortly and we are looking for club clinic dates to round out our Officials clinics.
20223-24 Alpine Official’s Clinic Schedule

Snowbird- Ref. Certification- November 4th

Snowbasin- Ref. Certification- November 7th
Park City-Ref., RA, T and C, C of C Certifications- November 11th

Sun Valley- Ref. Certification- November 12th

Jackson- Ref. , RA, T and C Certifications- Nov. 27th


Coaches Education Update- Shawn Smith- A Coach Developer Clinic is tentatively scheduled for October 25th in Ogden.  Shawn is working with the clubs to identify coach developers to help ensure that most clubs will be able to do inhouse clinics for their Level 100 coaches.
Review IMD Alpine Calendar- Carma- Please note that the Brundage U14 SG’s have been moved since the original calendar came out.  The new dates are 2/9-12.
Race Registration Update- Carma- IMD will use the Race Admin registration platform this season.  The coding is still getting done but when it is ready 
M/S/P (Smith/Call) Motion to Adjourn
Next meeting will be in December.

Respectfully Submitted, 
Carma Burnett
Chairman’s report; 
Our annual budget is balanced at a little over 100k per year, we will get a report from the $106,000. There is roughly $220,000 in our Fidelity
investment account. 
-Annual IMD Grants of $10,000 to subsidize need-based qualifying athletes to championship events. ~10 athletes per year. 
-Annual IMD Junior Team Awards of $10,000
-End of season awards- Alan Hayes Scholarship, Overall IMC, Steve Bounous-$5,000 
-TD per diems subsidies for clubs of $7500 
-Club Mentorship Grants of $3,000 
-Super-G Safety Subsidy of $3,000 
We will review the calendar in a few minutes, but We have 4 Regional FIS series (of 10) in IMD, and 20 Divisional race series, plus 3 YSLs. 
IMD continues to be the strongest division in the Western Region in terms of results generally and has 11 of the 54 members of the 2023-24 U.S. Ski Team, which is 20% of the national team. 3 A Teamers. 
Imd continues to lead the WR region in terms of automatics, championship quota spots for each respective age group, and maintains a high level and quality of events we host within the region. Last year was certainly a challenge in that regard, but I think the efforts were solid. 
Western Region updates from the summer. At the National Level; 
Based on what we heard this spring US Ski & Snowboard has cut funding to basically everything below the national team. Thankfully they are still funding most of our AB & C team. 
So, with no funding for regional coaching, the Western Region ACC, stepped up and came up with a plan to fund 3 Regional coaches. Randy Pelkey (FIS Elite), Brad Saxe (Regional FIS), and Jeff Pickering (Regional U16). Will Brandenburg was instrumental in this and deserves recognition for his efforts, without which I think this wouldn’t have happened. There is still some work to be done, but I think I can speak for all of the IMD representation when I say that this was a solid move, and we hope the proof is in the pudding in terms of a strong Region moving 
Sept. 20, 2023 
forward. We may dip into the Regional coffers a bit this year, but the consensus is that it is a worthwhile bet. Troy Price is the WR treasurer, and will keep us in the know there. Kristin, myself, and Brennan Rubie are all voting members within the WR ACC, so we are represented. 
There have been some rumblings on topics like coaches education, U16 SkierX at Championships, and the reason why we are being taxed for a registration portal that doesn’t exist, coming from our NGB, but until further clarity is given, I will leave it alone. We will touch on the SkiAdmin registration platform in a minute, though it is a work in progress. 
This summer was pretty quiet from the U16 and U14 Regional working groups. But we will get a Divisional report further down our agenda. 
At the Regional level;
Essentially all the proposals passed. 
Divisional rotation for the U16 Championships within WR will be re-instated. This includes Alaska, and also there will be a 2 year out bid process for said events. Good idea, we’ll see how it plays out. 
For U18/Junior Nationals a double board will be used for tech, and a single board for SG, barring race cancellations amendments. This was a good idea of Will Brandenburgs, that has merit based on relative speed points, but has the potential to get derailed if we can’t pull off Regional Super Gs. 
And sort of lastly, the WR will continue to progress athletes through a two tier FIS system in the West for FIS races, but with no participation requirements for the Wrangler Cup into the Elite series, which are essentially the same thing. 80m and 80w on the Elite series. 
For further details on any of this you can check out the WR ACC minutes I attached, or am happy to discuss offline. 
Regards, Bridger Call 
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